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D–3063 

M. Com. (Previous) EXAMINATION, 2020 

(Compulsory) 

Paper Third 

ACCOUNTING FOR MANAGERIAL DECISIONS 

Time : Three Hours ]  [ Maximum Marks : 100 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 
vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 
Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 
(UNIT—1) 

1- izcU/kdh; ys[kkfof/k ds eq[; dk;ks± dk o.kZu dhft, ,oa Li”V dhft, 
fd fdl izdkj ;g O;olk; ds egRoiw.kZ {ks=ksa esa izcU/kdh; leL;kvksa 
ds fujkdj.k esa lgk;rk iznku djrh gS \ 
Describe the principal functions of Management Accounting 
and show how does it help in solving managerial problems in 
key areas of business ?  

vFkok 
(Or) 

mŸkjnkf;Ro ys[kkadu ls vki D;k le>rs gSa \ ykxr dsUnz ,oa 
mŸkjnkf;Ro dsUnz eas vUrj Li”V dhft,A  
What do you understand by Responsibility Accounting ? 
Differentiate between cost centres and responsibility centres.  

 [ 2 ] D–3063 

  (A-46) 

bdkbZ&2 
(UNIT—2) 

2- ,d dEiuh ,d izkekf.kd oLrq dk mRiknu djrh gSA vuqekfur izfr 
bdkbZ ykxr fuEufyf[kr gS % 

dPph lkexzh    ` 4 

izR;{k Je    ` 2 

ifjorZu’khy mifjO;;  ` 5 

v)ZifjorZu’khy ykxr bl izdkj gS % 
vizR;{k lkexzh    ` 235 

vizR;{k Je     ` 156 

j[k&j[kko vkSj ejEer  ` 570 

v)Z&ifjorZu’khy ykxrksa esa izfr bdkbZ ifjorZu’khy ykxr 
fuEufyf[kr gS % 

vizR;{k lkexzh   ` 0.05 

vizR;{k Je     ` 0.08 

j[k&j[kko vkSj ejEer  ` 0.10 

fLFkj ykxrsa bl izdkj gSa % 
dkj[kkuk mifjO;;  ` 2,000 

iz’kklfud mifjO;;  ` 3,000 

fcØh ,oa forj.k mifjO;;  ` 2,500 

mi;qZDr ykxrsa 70% lkekU; {kerk ij mRikfnr 700 bdkb;ksa dh gSaA 
foØ; ewY; ` 30 izfr bdkbZ gSA 

mi;qZDr vk¡dM+ksa dh lgk;rk ls 60%, 80% rFkk 100% lkekU; 
{kerk ij ykspnkj ctV rS;kj dhft,A  
A company produces a standard product. The estimated costs 
per unit are as follows : 

Raw Material  ` 4 
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Direct Labour  ` 2 

Variable Overheads  ` 5 

The semi-variable costs are : 

Indirect Material  ` 235 

Indirect Labour ` 156 

Maintenance and Repairs  ` 570 

The variable costs per unit included in semi-variable are : 

Indirect Materials  ` 0.05 

Indirect Labour ` 0.08 

Maintenance and Repairs  ` 0.10 

The fixed costs are : 

Factory overhead ` 2,000 

Administrative overhead ` 3,000 

Selling and Distribution overhead ` 2,500 

The above costs are 70% normal capacity producing 700 
units. The selling price is ` 30 per unit.  

Prepare Flexible Budget for 60%, 80% and 100% normal 
capacities with the help of above.  

vFkok 
(Or) 

,d oLrq dh ,d&bdkbZ ds mRiknu ds lEcU/k esa fooj.k fuEu 
izdkj gSa % 

 okLrfod izeki 

?kaVs ¼izfr bdkbZ½ 15 10 

etnwjh nj ¼` izfr ?kaVs½ 15 20 

Je ykxr fopj.k ,oa blds dkj.kksa ds fopj.k Kkr dhft,A  
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The following are the particulars relating to the production 
one unit of a product : 

 Actual Standard 

Hours (Per unit) 15 10 

Wages Rate (` per hour) 15 20 

Find out labour cost variance and its causation variances.  

bdkbZ&3 

(UNIT—3) 

3- X fy- rS;kj oL=ksa dk fuekZ.k djrh gS vkSj diM+s ds VqdM+ksa dk iz;ksx 

xqfM+;k cukus esa djrh gSA ykxr dk fuEufyf[kr fooj.k rS;kj fd;k 

x;k gS % 

 rS;kj oL=  
¼`½ 

xqfM+;k  
¼`½ 

dqy  
¼`½ 

lkexzh 1,60,000 12,000 1,72,000 

Je 26,000 2,400 28,400 

ifjorZu’khy mifjO;; 34,000 5,600 39,600 

fLFkj mifjO;; 48,000 6,000 54,000 

dqy ykxr 2,68,000 26,000 2,94,000 

foØ; 3,40,000 24,000 3,64,000 

ykHk (+) gkfu (–) +72,000 –2,000 +70,000 

xqfM+;k cukus eas iz;qDr VqdM+ksa dk vof’k”V ewY; ` 4]000 gS] ;fn mUgsa 
cktkj esa cspk tk,A pw¡fd xqfM+;k cukus esa ` 2,000 dh gkfu gks jgh 
gS] vr% ;g lq>ko fn;k x;k gS fd mudk mRiknu cUn dj nsuk 
pkfg,A izcU/k dks viuh jk; nhft,A  
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X Ltd. manufactures readymade garments and uses its cut- 
pieces of cloth to manufacture dolls. The following statement 
of cost has been prepared : 

 Readymade 
Garments 

(`) 

Dolls 
(`) 

Total 
(`) 

Materials  1,60,000 12,000 1,72,000 

Labour  26,000 2,400 28,400 

Variable Overheads 34,000 5,600 39,600 

Fixed Overheads  48,000 6,000 54,000 

Total Cost 2,68,000 26,000 2,94,000 

Sales 3,40,000 24,000 3,64,000 

Profit (+) Loss (–) +72,000 –2,000 +70,000 

Cutpieces used in the manufacture of dolls have a scrap 

value of ` 4,000, if sold in the market. As there is loss of  
` 2,000 in the manufacturing of dolls, it is suggested to 
discontinue its manufacture. Advise the management.  

vFkok 
(Or) 

(i) le&foPNsn fcUnq ` esa 

(ii) ;fn fcØh ` 1,00,000 gks rks ykHk dh jkf’k 
(iii) ` 11,250 ds ykHk ij lqj{kk lhek  

dh x.kuk dhft, % 

 1 o”kZ 2 o”kZ 

foØ; ` 80,000 ` 90,000 

ykHk ` 10,000 ` 14,000 
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Calculate : 

(i) Break-even point in rupees  

(ii) Amount of profit if the sales is ` 1,00,000 

(iii) Margin of safety at a profit of ` 11,250 

 1 Year 2 Year 

Sales ` 80,000 ` 90,000 

Profit ` 10,000 ` 14,000 

bdkbZ&4 
(UNIT—4) 

4- foŸkh; fooj.kksa ds fo’ys”k.k ls vki D;k le>rs gSa \ foŸkh; fooj.kksa 
ds fo’ys”k.k dh fofHkUu rduhdsa dkSu&lh gSa \ muesa ls fdUgha nks dh 
O;k[;k dhft,A  
What do you understand by Analysis of Financial Statement ? 
What are the various techniques of analysing financial 
statements ? Explain any two of them.  

vFkok 
(Or) 

fuEufyf[kr lwpukvksa ls lapkyu ds dks”k dh x.kuk dhft, % 
(i) o”kZ dk ‘kq) ykHk ` 2,50,000A 
(ii) lkekU; lap; esa gLrkarfjr fd;s x;s ` 40,000A 
(iii) ` 50,000 dh ykxr ij iqjkuh e’khu ` 20,000 eas csph xbZA 
(iv) iqLrd eas [;kfr ` 1,00,000 fn[kkbZ xbZ gS ftlesa ls o”kZ esa 

10% vifyf[kr dj fn;k x;kA 
(v) LFkk;h lEifŸk;k¡ ftldh ykxr ` 2,00,000 Fkh( 10% dh nj 

ls kl  pktZ fy;k x;kA 

(vi) iwokZf/kdkj va’k dk ‘kks/ku 5% izhfe;e ij fd;k x;kA izhfe;e 
dh jde ` 10,000 FkhA 
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Calculate funds from operation from the following details : 

(i) Net profit for the year ` 2,50,000. 

(ii) Transferred to General Reserve ` 40,000. 

(iii) Old machinery costing ` 50,000 was sold for ` 20,000. 

(iv) Goodwill appears in the book at ` 1,00,000, out of 
which 10% has been written-off during the year.  

(v) Depreciation @ 10% has been charged on fixed assets 
costing ` 2,00,000. 

(vi) Preference shares have been redeemed at a premium of 
5%. The amount of premium was ` 10,000. 

bdkbZ&5 
(UNIT—5) 

5- fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, % 

(i) fØ;k vk/kkfjr ykxr vadu 
(ii) y{; vk/kkfjr ykxr vadu 
Write short notes on the following : 

(i) Activity based costing  

(ii) Targets based costing  

vFkok 
(Or) 

izcU/kdh; izfrosnu ds rS;kj djus ds mís’; crkb, rFkk bldh lhek,¡ 
crkb,A  
Explain the objectives of preparing management reports. 
What are its limitations ? 
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